
Mobile Integrated 
Health (MIH)

2021 Annual Report

“'The right care, at the right time, and the right 

place by the right person is a mantra we’ve 

been using at Dartmouth Health for years,' says 

Population Health Vice President Sally Kraft, 

MD, MPH. When the right place for care is a 

patient’s home, the right person to deliver that 

care might be a community paramedic." 

Program Overview
Lebanon Fire Department Mobile Integrated 
Health Program is a collaboration with 
Dartmouth Hitchcock Medical Center 
(DHMC), the Lebanon Fire Department and 
Lebanon Community Nurse programs.
 
This program operates under the medical 
direction and oversight of DHMC Emergency 
and Primary Care physicians, in collaboration 
with DHMC providers.

Year 1 (2021) Program Objectives
Obtain approval for Lebanon Fire MIH 
State licensing and certification
Hire and train the community paramedic 
Identify and meet with prospective 
referral sources for program launch
Identify advisory council members from 
the community
Hold initial advisory council meeting
Integration of community nurses into 
LebFire/MIH program
Enroll initial cohort of patients into 
Community Paramedic program
Establish infrastructure to run the 
program

Governance structure
Education and Training
Initiate data collection and reporting 
structure
Established Referral processes, 
DHMC ED, Geri ED, and Primary 
Care, APD ED and Primary Care, 
DHMC CHF and Wound Care Clinics
Transitional care management; 
partnership with the 2021 Levi 
Project
Documentation and record keeping 
(eD-H)
Establish initial communication plan 
across DHMC and APD
Obtain required equipment for 
Community Paramedic and Lebanon 
Nursing programs

 

Healthcare in the comfort of your home
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Year 1 Timeline
1/4/2021-2/10/2021 Qualitative needs assessment conducted
1/5/2021 MIH working group established, set weekly meeting schedule
1/8/2021 Lebanon MIH application approved by the state
6/7/2021 Community paramedic hired
9/2/2021 Community paramedic starts seeing patients
10/16/2021 Community paramedic gains eDH access
11/9/2021 Community Nurse joins Lebanon Fire Department
12/6/2021 Second Community Nurse joins the Lebanon Fire Department 

Year 1 Data

Community Paramedic Encounter Types
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Total  Patients- 9
 

Total Visits- 19

1/1/2021-12/31/2021
 

Total  Patients- 39
 

Total Visits- 622

Community Nurse

Community Paramedic

*soft roll out of Community Paramedic began September 2021.
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MIH Communications 2021

Program Trifold- Patient Rack Card-

2021 Project Team
Barbara Farnsworth, MS, Director Community Health Partnerships, DHMC
Bryan L’Heureux, MPH, Community Health Partnership Coordinator, DHMC
Jeremy Thibeault, Firefighter/Paramedic, Lebanon Fire Department
Jim Wheatley, Firefighter/Paramedic, Captain at Lebanon Fire Department
Sally Kraft, MD, MPH ,Vice President Population Health DH
Tim Burdick, MD, MBA, Heather Road, DHMC
Tom Trimarco, MD, Emergency Medicine, DHMC
 
 


