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Series Learning Objectives

1. Creating a program logic model linking key goals and outcomes to program strategies as
a roadmap for designing an evaluation to monitor progress and program success

2. Identifying the highest value-to-effort questions to answer through evaluation methods

3. ldentifying the highest value data for your program and options for gathering data from
existing sources or new methods (e.g., surveys, focus groups)

4. Making sense of data using basic methods and tools (e.g., Excel) and create data
visualizations and written summaries for reports

5. Feeling more confident working with data and evaluation principles while recognizing
when it may be more efficient and effective to work with evaluation experts to support
data needs
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Series Sessions

Date Session Title

10/9/2025 The Power of Evaluation for Strengthening Communities
10/23/2025 Creating a Roadmap to Measure Success

11/6/2025 From Theory to Practice: Hands-on Evaluation Planning Workshop
11/20/2025 Gathering Data and Information about your Program

12/4/2025 Making Sense of Program Data to Help Others See your Value

12/18/2025 From Theory to Practice: Building your Evaluation Tools and
Strategy
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Today’s Plan

Making Evaluation work for you and with you

Making sense of the terms
Effort to Impact — a little can go a long way

Seeing your program’s ‘data’ everywhere

Reviewing and sharing data with your community

CPDE | Dartmouth



Common Questions

Are the people using my program getting what they
really need?

Are we reaching the people we intended? What is
getting in the way of people using the program?
Is our program being implemented as

efficiently/effectively as possible? What can we do
better?

Should we continue to invest in these activities? Are we
having the impact we think we are?

%% CPDE | Dartmout h



Myths that can get in the way

“We know our people need X, Y, Z. We're the experts at designing those
kinds of programs and activities.”

“I'll get some testimonials from the moms who really like our program.”

“We know some people have trouble getting into our program but there’s
nothing we can do about that.”

“We've been doing this work for decades, it must be working. Look at all
the people we serve.”

“We don’t have the time/money to evaluate our programs”

“No one on our team has the training to analyze data.”

%% CPDE | Dartmouth .



What is Program Evaluation?

“the systematic collection of information about the
activities, characteristics, and outcomes of

programs to make judgments about the program,
improve program effectiveness, and/or inform
decisions about future program development.”

(Patton, 1997)
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What is Program Evaluation?

“the systematic collection
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What is Program Evaluation?

activities, characteristics, and outcomes of
programs
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What is Program Evaluation?

make judgments
improve program effectiveness inform
decisions about future
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The Power of Evaluation

Provides us with ‘real’ information
> Learn and adjust to what constituents need and want

> Reveal processes that no longer work (e.g., a costly marketing
campaign that isn’t reaching target audience) and where things
are working well

> Data to justify more staff or services

» Results that demonstrate our program impact to people, our
communities and partners

- CPDE | Dartmouth )



Other Reasons to Evaluate

Monitoring program utilization =~ Knowledge generation (what is our

(who, how many, when; equitable most popular program; why do people come
access) back to us)

Resource allocation (do we need Accountabillity (showing funders / board
all our staff at that event; how many / community we are doing what we say we

XX did we give out to whom; is this the are)
best use of funding) Outcome & Impact Assessment

| | tati fidelit (are we succeeding at our mission; are
mplementation Tidelity (do we people better because of what we do)
deliver the program consistently; are

refreshers needed)

- CPDE | Dartmouth s



Some Common Evaluation
Terms

Indicator/Leading Indicator

Meaning and Use

What we need to see/measure to know if we've met a goal

KPIs

Key performance indicators — usually our priority indicators

Milestones

Another way to describe an indicator of success: what we
want to see or achieve with program activities

Metrics (or Measures)

Things we can count, observe, listen for, track, & describe to
know if we have met a goal; our indicators use these

Data The information we have counted, observed, heard

Methods The way we collect the data/information on our program

Goal Broad statement about what the program is trying to
accomplish

Objective A specific result or interim step the program is trying to

achieve on the way to meeting a goal 14
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The Three Steps of Nonprofit Measurement, Evaluation, and Learning

Measure those metrics
by collecting quantitative
and qualitative data

Define what
outcomes and related
metrics matter most

Engage
stakeholders
throughout

Learn and improve
based on the data collected

~
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The Three Steps of Nonprofit Measurement, Evaluation, and Learning

Measure those metrics
by collecting quantitative
and qualitative data

Define what
outcomes and related
metrics matter most

Engage
stakeholders
throughout

Learn and improve
based on the data collected
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Evaluation Types for Your Program Road Map

Program | | c— Program [ C— Program

Context Performance Effectiveness

Current Situation

Inputs Syt Outcomes-Impact
P Activities Outputs Short-term Med-term Long-Term

Program/Org Goal

What What we
. How much,
proble_m we invest by What we do how well, to What happens_b.ef:ause of
are trying to whom (staff, whom these activities
solve partners)
NS R EVALUATION TYPES - A ey iy
Needs Formative/Process / Outcomes \

Adapted from learningforsustainability.net/evaluation-questions



Benefits of a Road Map

Engage program partners
Ensure logical connections
Support strategic planning
Program marketing/website

Inform decision-making and
resource prioritization

# CPDE | Dartmout h Taras Zaluzhnyi  Unsplash


https://unsplash.com/%40sinout?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-holding-map-in-vehicle-jkXaik_8HCA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

High impact

Effort to Impact Q

Critical to identify what is SO Bigprojects
most important to learn andlow cHfort Ut high affort
What are the most vital Low effort  + . High effort
outcomes
Short 2> Medium - Long-term @ ®
Then what is most S EAE R | Thanidess taska
feasible to collect/assess aw effork oy mpash
U
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The Three Steps of Nonprofit Measurement, Evaluation, and Learning

Measure those metrics
by collecting quantitative
and qualitative data

Define what
outcomes and related Engage
metrics matter most stakeholde

throughout

Learn and improve
based on the data collected

. J
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Data is Everywhere

Data is information — information that is going to tell you
something of importance about your program

Quantitative — what can be counted
Qualitative — things people say or that you observe

Primary data — the information you (your program)
collect

Secondary data — information about your program or
users that others have collected

% CPDE | Dartmout h _
g Steven Wright  Unsplash


https://unsplash.com/%40stevenwright?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/magnifying-glass-mq8QogEBy00?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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The Three Steps of Nonprofit Measurement, Evaluation, and Learning

Define what Measure those metrics
outcomes and related Engage by collecting quantitative
metrics matter most stakeholders and qualitative data
throughout
Learn and improve
based on the data collected

.
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Using your data to learn and improve

Review data regularly
Data-driven decision-making

Share results with community

+“# CPDE | Dartmout h
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The Three Steps of Nonprofit Measurement, Evaluation, and Learning

Measure those metrics
by collecting quantitative
and qualitative data

Define what
outcomes and related
metrics matter most

Engage
stakehelders
throughout

Potential alternatives:
—~>Program Partners
- Community

Learn and improve ~Interested parties
based on the data collected

~
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Engaging your community

Not only when collecting data and sharing results, but
also when planning data collection processes

With each step of evaluation, think about:

Who should be consulted?

Who will use the results and what is most useful to
know?

Who will be impacted by the results?

S A Photo source: https://evidenceforaction.org/blog-posts/what-weve-learned-about-approaches-
“% CPDE | Dartmouth community-engaged-research



Questions & Discussion

Any questions?

Challenges and successes
that anyone would like to
share/discuss?

%% CPDE | Dartmout h



Case Discussion

Program Maturity e Evaluation Needs

Community
Needs

Prog ram Strategic
Start Up E=Prnte

Program Design

3.5:55353. CPDE | Dartmouth

What's working
well, for whom?

What needs
adjustment?

Early program
successes

Mature

Program

Impact evaluation

Success stories
for grants, media

Process eval to
make refinements

27



Programs at an Early Stage

Is anyone at this stage?

What are the most important things you need to guide
your program/services now?

What are the challenges you face where evaluation
might help (but also feel hard to fit in)?

%% CPDE | Dartmout h



Mature Programs

Is anyone at this stage?

What are the most important things you need from
evaluation right now?

%% CPDE | Dartmout h



Case Example — Mature Program

High Jump — educational program for academically advanced
middle school students with socioeconomic needs to help
launch them into better high schools and beyond

Formative Youth experience assessments at program end points
Used staff input to create the experience assessments

Reviewed results with program team to assess what's working well and
where improvements are needed

Family Surveys to bring in additional input

:## CPDE | Dartmouth )
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Today’s Plan

Definition & importance of a logic model
Components of a logic model

Theory of change vs logic model

Using logic models in evaluation

Case study

Discussion

......
.......
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What is a logic model?

A visual roadmap of how your organization/program is
supposed to work

A powerful tool for planning, implementing, managing,
and evaluating an organization/program

Terms you might come across around logic models
Theory of change
Causal pathway
Program roadmap
Program model

Conceptual framework

Photo by Taras Zaluzhnyi on Unsplash



https://unsplash.com/@sinout?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-holding-map-in-vehicle-jkXaik_8HCA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

The power of a logic model

Clarifies how and why your organization/program is supposed to work
Provides a common language and shared understanding of purpose
Identifies what needs to be monitored and evaluated

Facilitates learning and supports evidence-based decision-making

Supports fundraising and grant writing




Your program roadmap (the logic model)

Program : Program — : Program —

Context Performance Effectiveness
Current Situation : . Outcomes-Impact
nputs iviti -
P Activities Outputs Short-term Med-term Long-Term
Program/Org Goal
What What we How much
problem we invest by What we do ’ What happens because of
. how well, to N,
are trying to whom (staff, these activities
whom
solve? partners)

--------------------------- EVALUATION TYPES ----#/----------\---/-------
. Outcomes
Formative/Process

Adapted from learningforsustainability.net/evaluation-questions



Inputs: What we invest

Inputs

Staff, trained supervisors (incl.
local staff)

Funding
Volunteers
Beneficiaries

Logistical tools (e.g., walkie
talkies, internet access, vehicles)

Building materials (e.g., cement,
wood, nails, drywall, mud, paint)
and tools

Understanding of local disaster
impact and community need

The resources a program has available to invest in

the work

Include personnel, finances, technology, facilities,

supplies

Consider contextual factors (structural or regulatory)

that may impact inputs

What are the
resources you
need to operate
your program?




Activities: What we do

Activities

Train volunteers in disaster-
resilient construction techniques

Repair/Build homes (e.qg., install
foundation, build walls, frame
roof, hang drywall, mud drywall,
paint, install doors and trim,
install flooring)

Monitor volunteer safety

Coordinate between beneficiary
and organization

Document work

Participate in long-term response
committees

What the program does with the resources

Includes processes, events, actions needed for

program implementation

Might be considered the interventions or program
strategies that are used to bring about the desired
changes or results

What are your
strategies or
activities?




Outputs: How much, how well, and who you reach -ﬂ

Outputs

# beneficiaries with safe,
sanitary, and secure lodgings
# houses built

# volunteers trained

Rebuilt % of homes in XYZ
neighborhood

Served XYZ types of
beneficiaries

Direct products of program activities

Includes types, levels, and targets of services to be
delivered

Tangible or observable manifestations of the
intervention or program activities

What does your
program produce
and who do you
reach?



Outcomes: What happens because of the activities

Outcomes

Short-term:

» Beneficiaries move back into home

« Volunteers gain practical skills in
building/construction

Medium-term:

» Beneficiaries feel safe and secure in
their home

* Reduction in housing costs (no
longer pay for mortgage and rent)

* Volunteers recommend program to
others & donate

Long-term:

» Housing security (fewer unhoused or
temporary housing)

« Damage from future disasters is
mitigated

Specific changes in program participants’ behavior,
knowledge, skills, status, and/or level of functioning

Can be broken down into short-term, medium-term,
and long-term outcomes

What changes as a result
of your program?
How do you distinguish
between short, medium,
and long-term outcomes?



Theory of Change

The logic model which provides the “what” and “how” of a
program

The theory of change provides the “why” the program or activities
work to achieve the outcomes

Explains why we expect the changes to occur - connecting why
certain activities result in certain outcomes

Underlying assumptions of how your program works that can be
tested and measured

Developed from prior research or evaluation on similar programs,
expert opinion, perspectives of staff, managers, partners and
community members about how the intervention works, and

. “I think you should be more explicit here in
research-based theories step two.®



Example: Community Food Access Program

Inputs

Staff (ED,
Development, and
Admin)

Community
foundation funding

Local farmer
partnerships

Donated community
center space

Core volunteers

Refrigeration
equipment

Activities

Establish weekly
farmers market

Implement
SNAP/EBT payment
system

Create/distribute
multilingual
information

Offer hands-on
cooking classes and
demonstrations

Outputs Outcomes

50 weekly markets Short-term

held annually s 75% uce
0% increased food prep knowledg

25 vendors 0% increase in SNAP produce

participating regularly

2,000 customer visits :
Medium-term

recorded
e T 65% increased produce consumpti
processed

_ Long-term
24 cooking «  Food access difficulty reduced by 25%
demonstrations, 100 «  15% fewer ER visits for diet-related issues

unique participants

Goal Improved food security, nutrition, and health outcomes through sustainable, community-driven
food systems change

Adapted from https.://unlock-grants.com/blog/logic-model/#post/0


https://unlock-grants.com/blog/logic-model/#post/0

Example 2: Parent Education

C e Outcomes
Inputs Activities | Outputs !
Short Term Intermediate Long-Term
Staff Design parent ParentS
Money —p education increase
curriculum knowledge of
Partners child Reduced
l Targeted development Parents use rates of child
arent [ :
parents |mpr0\{ed abuse and
attend parenting neglect
Provide 6 skills among
interactive participants

curriculums

Parents learn
new ways to
discipline

Adapted from University of WI Cooperative Extension



Sample logic model

|zzi Early Education Logic
Model

lzzy Early Education
provides comprehensive
child development support
and services to families in
the San Francisco Bay Area

https://www.jbassoc.com/resource/i
zzi-early-education-logic-models/

Head Start Center-Based Logic Model

-~

Who is invalved?
What resources
do we need?

Families with pre-
schoolers (children
3-5 years old)

Clossroom materials

Parent training &
meesting materials

Board, staff &
valuntesrs

Early childhood
uidelines,
ramiaworks, b

other resources

Partnerships b
funding

Facilitiea

Py

What are we doing?

Culturally & linguistically
appropriate services

Classrooms i activities

tailored to suppart full

participation of preachoal-

ers with disabilities

Preschoslers receive

= High-quality, evidance=
based, whole-child

eachool eurriculum

Creative Curriculum &
SEEDS of Learning)

= Screanings & referrals
(develapmental, madical,
maental health)

Parent-teacher
relaticnship building

Parent trainings & groups

Family support & service
coordination

FPartner engagement &
expansion

Equity infrastructure
building

Professional developrment

Classrooms

= Have materials representa-
tive of students’ culfures

= fre inclusive

Curriculum is delivared
with fidality

Preschoolers & families

are sarved in thair
native longuage
Preschoolars receive

= ¥ision, hearing, &
:thlnpmtn'rnll sCraenings

= Services internally
or referrals
Families

= Participate in parent-
teacher conferences & home
WiaITE

= Participate in child develap-
ment frainings & groups

- Receive referrals

- Maoke progress
towards goals

MOUs/informal
parinership agreements
are in place with providers

Staff

- Are racially & ethnically
represenfative of
preschoolers enrolled

- Have professional
development plans

- Receive fraining focused
on child development

Preschoolers
- Experience a high-quality
learning environment

= Maet Individualized
Education Pregram goals

- Are up to date an all
health requirements

= Receive neaded &
desired services

- Achiave developmental
milestonos

= Are reody for school

Families

- Foal thair culture &
language are valusd
by |zzi

- Encourage thair child's
developmant

= Engage with their
child's education

- Demonsirate self-
efficacy

- Receive needed &
desired services

- Are self-sufficient

- View b experience lzzi os

a high quality pragrams
Staff

- Understand preschool
literacy & math
development

- Respond to preschoolers’
& families’ needs

Long-term outcomes
(post-program)

Children are successful
in kindergarten
{ocademically, social-
emctionally, ; physically)

Families can meet
their neads

jba.

EAEEN FELL
AERECI AT




Alternate Formats

« Edit based on the unique
needs of your audience

* Maintain the same basic
building blocks (e.g., inputs,
activities, outputs, outcomes)

* Formats can adapt to different
understandings of theory and
logic

v
Team training Co-design Dedicated time Open, inclusive Strong I::L':g";? Lack of org
on-site strategies and space communication relationships g P resources.

MEC&QNISMS N

i -wmand and Shared sense of Trust, confidence; Disempowerment; lack
knowledge and skills motivation safety of confidence
Understanding T
partnership needed Role clarity Motivation to
for care support others

/ < " Enhanced
Sharing of [ st -~ Patient Innovative and

Improvements in Culture of learning
quality & safety and CQl

Enhanced teamworking Collaborative problem Proactive helping

solving & decision making behaviours

Fig. 1 Initial Programme Theory for collective leadership, depicting context-mechanism-outcome configuration

https://bmchealthservres.biomedcentral.com/articles/10.1186
/s12913-020-05129-1

Kino ( an indigenous logic model) - this hale, fully-formed, becomes a kino with the intention of being a symbiotic part
of the huina (cluster within the community).

He aha te mea nui o te ao? He tangata, he tangata, he tangata. Maori
What is the most important thing in the world? It is. e, itis people, it g-w ‘
imp g peopl ha W

" Triangulation of "~

= s:nd:nm.ohmmonum\

" teacher reflections, talk story, >
@ e fadbi:kgiven.faedhldlund.lllpﬂ x:m’ 8
<™ ; F1 Pin-futiire

«CBE practices «Moenaha curriculum planning format «sMakawalu model Institute model gifts of teachers

Honua - the foundation that already exists and the solid platform on which the kahua is built. Piko - past '
*NWP Summer

http://puremanao.blogspot.com/2012/07/kino-
indigenous-logic-model-post-1-of-4.html

IMPACT
Chitdran maturs with the skills
and resources necessary 1o be healthy,

OUTPUTS

LCO;?C contributing, & sell-sufficient adults.
MODEL ??v:;“w’saym
programming 100% af stucents
create plans for
succass with family AUTCOMES
100% of students
will calgbrate
mileatones & 10 haurs of INTERMEDIATE Lo
holigays L bipepacis
PIRIEMMING | rowe e skils + Smysmscnanl ¢ Financialy
AfterSchaol + Setgoals * Has healtry sell-suiFcient
2 +  Creata action bems . "
Goal Planning 100%.of sesiors ey rlaterabips Load athers
fuéuocns apely o calege A~ il + Geanates high i ol iy
PS) studentswitha +  imorase oacision school * Adtains goss
e GPAUNer30  makng sl ¢ Eoolincolge & dmems
Wil receive + Feduca rsky or post-ssecnitiry + Preporsd for
Slmlt:"l & 100% of studants tutoring ;ﬂv:;\-mm degree apronuctve
iekone, + Buld poalive 5 [Eameaodi oar
ke Fund — relstonahios il B
+ Bl leasership skis .
m poist 0% willhave  + Undersiand broad o e
one-on-one ramgeafcareers * Prepanadar
+ increase criicl angaged ina
Am - 4 college Eminking sl procctive career
Programming + Make healthy Hestyie +  Develops.a hoblry
wialits e +  Progresses on
e g Childver livirig it Manthlyand | "o cutueai arade leval
it ok | e
Who ave af-risk for sessiens for s T
nothivingupta aluma + Imptove academic r
Tuter Summer  thair potential. weoks partarmance c
2 Gamp of i, + Increase sense of rEate
actiities . :',:':‘,‘..;;M[ DYO“R
REACH aafoty and security ReaM$

Stall  Volunteers Board School Pariners Business Partnerships  Studio  Food  Lowe

INPUTS

Funding Donors  In-kind ltems In-kind Services CYDBus  Computers  Data Parents

https://www.bonterratech.com/blog/logic-models-
and-fundraising

Creating connected & thriving communities

and ultimately reduce

free from violence and injury

to ensure all Coloradans * Suicide

* Older Adalt Falls
Are connected to: * Prescription Drug
ﬂ = cariig seppest netorks Orerdose
* communities that support healthy and safe
behaviors
* Research on effective strategies =
e e o ] + coondinated resources and services among Balytog .
e « Strengthen policics, systems, community ageacies * Sexual Violence
* State & federal fundiny i 5 s
i : S Have positive social norms about:
« Existing program resources o

We are using these to implement
* Motor Vehicle Injaries

resources these strategies
and Fataliti

+ Influcnce health care systems < I
+ Child Maltreatment

« Experienced staff . it kot ] by e

+ Strong sate and local 5 ¥ + Traumatic Brain Injury
partncrships evaluation systems

« Violence and Injary Prevention + Commanicate positive norms community
Network (including associated Hinsagh yatioes talive ®

state and local coalitions)

2 COI.ORADO
ReEiing Emronment

* Build capacity for injary and
;:)Lmuplrva\nnnauhcloﬂl o belmvion s it
@ e i

« social and emotional health resources and.

across the lifespan of
all Coloradoans.
Experience economic stability through:
+ cmployment policies that support helth,
Presented by b satr sl -

The Colorado Violence and « increased economic opportunity

Injury Preves etwork « improved childcare and school options

Colorado Violence and Injury Prevention Network
ciac.colorado.gov/files/D2DF/CO%20Violence%20and%20Inju
ry%20Prevention%20-
%20Mental%20Health%20Promotion%20Strategic%20Plan%2
02016-2020_CDPHE.pdf

./— Fm
<~ Consumers
[ adopting more

Smart meters
Key and products I | energysaving
o S e “_behaviours
Palicy node — colour Support Smart —_—
o i tes the focus of the flexible energy * / g .
policy: - £ " Reduced
Blue = reduction of bills network
Green = carbon reduction s — ‘E{ -~
Magenta = security of ~Improved energy
supply ) ( efficiency products 3¢
= ) ~._ [housesetc -~

( ) Activities and outputs

(/ Intermediate to final
outcome
O Impact
* INDUSTRIAL
STRATEGY

S

ncourage N 7 More
d|srupl|ve - competitive |

\ business y o\ supply

The Energy
Company
Obligation

s o
/" Levieson

= Pasitive causal link N bills Decreased

—  Negative causallink Warm Home - i fuel poverty

- Uncertain or depends on Discount

circumstances Scheme

Qualifying households

Wilkinson, H., Hills, D., Penn, A., & Barbrook-Johnson,
P. (2021). Building a system-based Theory of Change
using Participatory Systems Mapping. Evaluation, 27(1),
80-101. https://doi.org/10.1177/1356389020980493



Evaluation is part of your program roadmap

Program : Program — : Program —

Context Performance Effectiveness
Current Situation : . Outcomes-Impact
nputs iviti -
P Activities Outputs Short-term Med-term Long-Term
Program/Org Goal
What What we How much
problem we invest by What we do ’ What happens because of
. how well, to N,
are trying to whom (staff, these activities
whom
solve? partners)

--------------------------- EVALUATION TYPES ----#/----------\---/-------
. Outcomes
Formative/Process

Adapted from learningforsustainability.net/evaluation-questions



Using logic models in evaluation

The Three Steps of Nonprofit Measurement, Evaluation, and Learning

What evaluation questions are
you trying to answer?

Define what Measure those metrics

outcomes and related Engage by collecting quantitative Gather“_"Q Data and
Your logic model will provide metrics matter most stakoholders and qualitative data Information about Your
the key areas to measure in throughout Program”

an evaluation.

Learn and improve
based on the data collected

| J
I

The outcome of the evaluation may
confirm the logic model or suggest
changes. Evaluation is ongoing.

See ECHO Session 5 for “Making
o Sense of Data”

See ECHO Session 4 for



Case Study

......
-------
LU )



Case Study (see handout)

Blue Sky Works (BSW) is a small nonprofit located in Manchester, NH

Their mission is ensuring that young adults have the skills, experiences, and support to achieve their full potential in their careers. The
organization aims to increase the career stability of low-income young adults by providing them with hands-on skill developmentin
technology, career coaching, and job placement.

The program has a budget of $400,000, 5 full time staff, 10 part time volunteers, and serves 150 low-income young adults age 18-25 annually.
The organization receives in-kind donations and multiple small-moderate size grants from local businesses and foundations.

BSW started in 2018 and is well-respected in the local community. Referrals to the program come from local high schools, city and state
agencies, social service agencies, and word of mouth.

The leaders of BSWs know they do good work, but they don’t know how to demonstrate it. They rely on exit surveys that provide little useful
feedback, are often incomplete and have low response rates. They rely on anecdotes and enrollment numbers to show “impact”.

The organization wants to apply for more substantial funding to grow their program and reach more participants, moving from local to state-wide
and multi state access. In their attempt to go after larger funding opportunities they find it difficult to provide strong answers to questions covering

the organization goals, reach, outcomes, measurement of outcomes, results, and how they use results to inform program improvement.

The board of directors is getting impatient with the staff not being able to bring in more funds and increase their reach and expand their programs.
Staff are frustrated because they see the impact they are making but cannot articulate it in a way to get funders to pay attention.

Where do they start?



Example:

Goal: The
organization aims
to increase career
stability for low-
income young
adults.

What problem
are you trying
to solve?

Young adults
lack job
opportunities in
their
community.

Outcomes-Iimpact
Inputs Activities Outputs Short-term Med-term
Long-Term
What we
: th How much, What h b ¢
invest by What we do how well, to at appens‘ §Fause °
whom (staff, these activities
whom
partners)
Staff
Voluhteers 150 low-income Short-term:
Conduct young adults Participants develop
a- K 18-25 marketable technology skills, gain
Funding wee age lo- job search skills, confidence
technology complete Participants get jobs in their
ini trained field
Board of training course progralrw
: annually
directors Career Medium-term:
coaching 4 program Participants progress in their
Technology ; careers {job growth, promotion,
supplies sessions salary increases)
Job placement annually
Curriculum Long-term:
Participants have financially
) stability
Community Community has more

relationships

Physical space
for training

economic stability




Discussion and Questions
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Up Next

* Next session: November 61" From Theory to Practice: Hands-on
Evaluation Planning Workshop

* Please submit your cases/questions and view course resources at
the: DHIiECHO site

e Recordings will be posted on the D-H ECHO website
https://www.dartmouth-hitchcock.org/project-echo/enduring-
echo-materials



https://iecho.org/
https://www.dartmouth-hitchcock.org/project-echo/enduring-echo-materials
https://www.dartmouth-hitchcock.org/project-echo/enduring-echo-materials

Appendix
Additional Information and
Examples



Situation, goals, & assumptions

Situation/problem: Before creating your logic model, you should write a “problem statement” or summary of the
situation or problem your program is trying to address. Consider:

« What is known about the problem and solutions?

 Who is affected?

« What can be changed?

* Why does the problem exist?

Goal(s): Next, articulate the goals of the program (or organization, intervention). A goal is a broad, high-level statement
that describes the long-term change you aim to achieve in response to the problem. Goals are directly informed by the
problem statement and serve as the foundation for identifying desired outcomes and ultimate impact.

Assumptions: Beliefs we have about the program, participants, how the program will work. They include:
» Our definition of the existing problem and solution

* How the program will operate

 What we expect to see for outcomes

« What we know or think about participants including behavior and motivations

» External environment and context and how it influences the program and outcomes



Outcomes: What happens because of the activities

Specific changes (short, medium, long term) in program participants’ behavior,
knowledge, skills, status, and/or level of functioning.

Here is one option for thinking about the difference between short-, intermediate, and
long-term outcomes:

OUTCOMES

Short-Term Medium Long-Term
Changes in awareness, Changes in behavior, decision Changes in conditions, social,
knowledge, attitudes, skills, making, policies, action health, economic, environmental,
opinions, motivations, behavioral community level
intent
Parental awareness of health Parent/child completes well-child Access to health care

requirements visits annually Improved health outcomes




Example: Simple Theory of Change

Our Build It! robotics program is designed to increase student interest in

Theory of Change

The logic model which provides the “what” and “how”
of a program

A theory of change provides the “why” the program
or activities work to achieve the outcomes

Explains how the change will occur — connecting why
certain activities result in certain outcomes

Underlying assumptions of how your program works
that can be tested and measured

The theory of change can be developed from prior
research or evaluation on similar programs, expert
opinion, perspectives of staff, managers, partners
and community members about how the intervention
works, and research-based theories

science, technology, engineering and math and give students
experiences to build their confidence, problem solving and critical
thinking skills. Itis a 10 week after school robotics program.

Strategies used in our
program...

Students learn about
programming, design,
and engineering by
building a robot from a
kit of parts

Students work on teams
to design and build their
robot, guided by mentors

Teams showcase their
robots at a competition

That research
indicates...

Learning by doing
through hands-on
projects that are
relevant and meaningful
drive interest

When adults serve as
mentors but let
students try and fail on
their own, students
build confidence;
working on teams
supports problem
solving, collaboration,
critical thinking

Activitiesthatend in a
project where they
interact with peers
doing similar work,
compete, or showcase
supports confidence
and interest

Leads to these
outcomes

Interestin STEM

Increase
confidence

Increase problem
solving, critical
thinking



Logic Model Template

Program Goals:
Assumptions:

Inputs

What
problem are
you trying to

solve?

What we
invest by
whom (staff,
partners)

Outcomes-Impact
Short-term Med-term Long-Term

Activities Outputs
What we do How much,
how well, to
whom

What happens because of
these activities
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